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City Of Lincoln Housing Planned Maintenance Partnering Contract.

Kier Added Value & Community Benefits Position Statement

Introduction 

In our bid we have taken into consideration all of the strategic objectives set out in the City of 
Lincoln Council Strategic Plan 2012-2017. We have committed to delivering a high quality service in 
line with those objectives which meets the needs and aspirations of the City of Lincoln, its tenants 
and the wider community.

City of Lincolns 5 Strategic Objectives;

1 Reduce Poverty and Disadvantage

2 Seek to Increase Supply of Affordable Housing

3 Improve the Councils Housing Landlord Function

4 Reduce Lincolns Carbon Footprint

5 Develop a fit for Purpose Council

In addition to working collaboratively with the City of Lincoln, CMS and Aaron Services to gain 
maximum advantage for the Council, we will also work to further improve and consolidate the 
partnership by drawing on our wider business divisions not only in Services but through 
Construction, Residential and Property.  
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The Story So Far 

Below is a table capturing the initiatives that have been implemented since the start of the contract. 
Some of these are complete and others are live with a continuous input and commitment from both 
The City Of Lincoln and Kier Services.   

City of Lincoln – Added Value Evidence Log

Log No. Description Evidence / Output Strategic 
Objective

Value if 
Applicable

001 Apprenticeships We currently have 5 apprentices 
which we have employed since the 
beginning of the contract.
The 2013 intake are:-

 Jake Flowers (decorator)
 Aaron Coulton (Plumber)

The 2014 intake are:-
 Matt Harland (joiner)
 Abigail Somerville (Customer 

services)
 Laura Barnet (Technical)

The 2015 intake is yet to be 
determined.

1,5

002 Work Experience We have had 16 work experience 
students since the beginning of the 
contract, one of which was a student 
from St Francis School. These people 
are all logged in the CPP young 
persons register and we have a 
separate log/register of them.

1,5

003 E.B.P. Award for 
supporting Work 
Experience

In November 2013 The Partnership 
received an award from the E.B.P for 
continued contribution in supporting 
work experience. In particular when 
pre- arranged work experience had 
fallen through at the last minute for 
pupils of William Far Comprehensive 
School. These pupils were scheduled 
to attend the local RAF base but at the 
last minute the base was placed on 
alert leading to the work experience 
being cancelled, the school contacted 
Kier and asked if we could 
accommodate the pupils at short 
notice, Kier obliged and made the 

1,5
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necessary  arrangements. 

004 E.B.P. Hope Day
St Francis Special School

CLC , Kier and Aaron all helped in 
providing an insight into basic building 
Skills such as Plumbing and how 
systems were connected and the 
different types of fittings

1,5

005 Training / Apprentice event 
at the Lincoln Showground 
to promote opportunities 
within the Lincoln Area 

Kiers Training section had a stand on 
the day and issued details of 
opportunities and when to enquire for 
Apprenticeships for trades and 
technical posts.

1,5

006 Joint Inspectors CLC – Kier 
& Residents

We have jointly visited the external 
decorating contract on 3 separate 
occasions. The first visit was in 
October 2013 with Kier, CoLC and the 
Lincoln Home Service Focus Group. 
The purpose of this visit was to give 
confidence on specification and 
delivery of works. We have also had a 
further visit in January 2014 and again 
in March 2014 to assess quality and or 
defects.

3,5

007 Joe Bradley Training Joint 
Training CLC , Shoreline  &  
Kier (Leadership Course)

CLC ,Shoreline Housing Association 
and Kier nominated staff in junior 
management positions who would 
benefit from Leadership Training. The 
course covered several modules such 
as commercial awareness, planning, 
and customer care. The final step was 
for the delegates to deliver a 
presentation on a business 
improvement that was close to their 
area of responsibility.  

1,3,5

008 Message in a bottle Providing vulnerable people with a 
small plastic bottle which is kept in 
their fridge in which they can set out 
details of medical conditions, personal 
details and emergency contact details, 
launched 22nd April 2013 

1,3,5

009 Shuttleworth House Energy 
Project

Project due to start March 2015. This 
will reduce the carbon footprint of the 
current building and savings to 
residents energy bills will be realised 
as a result.

1,4,5

010 S.M.E. Calculator Review local spend 1,3,5

011 Sustainability School See Chris Hardaker 1
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012 Tririga Presentation 

013 Scaffold Forum We set up a scaffold forum for the 
whole partnership to attend with the 
aim of establishing a forum where 
problems could be discussed and 
resolved in a pro-active nature. This 
forum has been running since July 
2014 and evidence is in the project 
directory file number 19.

3,5,

014 Hamilton House Extension Savings generated from the previous 
year’s contract have been shared to 
build an extension to the current 
office layout. This has provided 
additional office space plus a modern 
well equipped conference room

3,4,5,

015 Green Synergy City Farm Community Office Refurb No.49 
Roman Pavement. This property was 
originally a disused take away which 
we converted into an office / working 
space for the city farm project which is 
facilitated by Green Synergy. We 
carried out the work around Christmas 
2013 and the official opening / launch 
was July 2014.

1,3,4,5

016 St Francis School D.T. Room – Kitchen Refurbishment. 
Early in 2013 Mark George asked the 
Kier team if we could collectively think 
of some new ideas in terms of 
delivering a community benefit. A 
result of this was Lynne Newman 
speaking to her daughter who worked 
at St Francis School. Following the 
conversation a suggestion was made 
for Mark and Lynne to visit the school 
and talk to the Head Mistress, it was 
discussed at this meeting that their DT 
room was in desperate need of an 
upgrade. With this in mind we took 
the decision to totally renew the DT 
room kitchen and used old stock too. 
Other works included room alterations 
and a wiring upgrade.

1,3,5

017 Macmillan Nurse / Cancer 
Research

World’s biggest coffee morning. One 
of the Kier RLO’s April Chambers 
suggested making a joint logo cake 
which was raffled off to increase the 
monies generated for charity.

1,3,5, £300.00 
donated to 
charity

018
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Going Forward

Kier will continue to support the City Of Lincoln Council and its wider community in the following 
areas;

 Continued Commitment to Apprenticeships and Training
 Continued Commitment to Work Experience through Schools and other similar organisations
 Continued Support for the Vulnerable and disadvantaged
 Reduce Lincolns Carbon Footprint 
 Development and Training of existing employees to help reach career aspirations through 

Coaching and professional skills .
 Continue to support the local economy by engaging  with local supply chains, employing 

local people and keeping the Lincoln Pound within the Lincoln boundaries
 Assist in identifying worthy community improvement initiatives and their delivery through 

our support. 
 Resource sharing and cross business opportunities to gain development in other key areas 

that may not be available in current roles.

 Source external funding where available to support improvement works ( ECO works etc ) 

 Support local initiatives that improve Health and Well- being for the people of Lincoln 

 Continually strive to improve Health, Safety and Environmental  standards 


